giANT

GIANT gradi novu kategoriju: infrastrukturni operativni sistem za organizacije koje upravljaju

Investitorima

rizikom, ljudima i kompleksnim procesima u realnom vremenu.

U industrijama sa visokim operativhim rizikom danas ne postoji dominantna platforma koja
integriSe bezbednost, radnu snagu, compliance i prediktivhu analitiku u jedinstveni sistem.
Fragmentacija je pravilo.

Reaktivno upravljanje je standard.

Operativna slepa tacka je sistemski problem.

Mi gradimo infrastrukturu koja to menja.

Zasto sada

Regulatorni pritisci rastu.

Operativna kompleksnost eksponencijalno raste.

Distribuirane organizacije postaju norma.

Digitalna konsolidacija tradicionalnih sektora je neizbezna.

TrziSte ulazi u fazu u kojoj ¢e jedan infrastrukturni sloj postati standard.
GIANT je pozicioniran da bude taj sloj.

Nasa ambicija

Ne gradimo vertikalni SaaS alat.

Gradimo operativno jezgro za risk-driven organizacije — platformu sa visokim switching cost-
om, dubokom integracijom i prediktivnim Al slojem koji transformiSe nacin na koji se rizik
upravlja.

Pocetni fokus je fragmentirani SME i mid-market segment visoko-rizicnih sektora, sa jasnom
strategijom horizontalne globalne ekspanzije.

Ovo je trZiste koje Ceka infrastrukturnog lidera.

Investiciona teza
o ViSemilijardno fragmentirano trziSte u ranoj fazi digitalne konsolidacije
o Duboka operativna integracija koja stvara snaznu retenciju
o Prediktivni Al sloj ugraden u srz sistema
o SaaS model sa enterprise skalabilnoSéu
e Osnivaci sa dokazanim iskustvom u izgradnji i skaliranju kompleksnih organizacija

GIANT ima potencijal da postane standard infrastrukture za prediktivno operativho upravljanje.
Ne optimizujemo procese.
RedefiniSemo nacin na koji se operativni rizik kontroliSe na globalnom nivou.

Trazimo partnere koji razumeju kategorijsko liderstvo i spremni su da podrze izgradnju globalne
infrastrukturne platforme.
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GIANT is building a new category:

the infrastructural operating system for organizations managing risk, workforce, and
operational complexity in real time.

In high-risk and regulated industries, there is no dominant platform that unifies security,
compliance, workforce intelligence, and predictive analytics into a single control layer.
Fragmentation is the norm.

Reactive management is standard.

Operational blind spots are systemic.

We are building the infrastructure that eliminates them.

Why Now

Regulatory pressure is intensifying.

Operational complexity is accelerating.

Distributed workforces are becoming the default.

Traditional industries are entering forced digital consolidation.

The market is approaching an inflection point where a unified operational layer becomes
inevitable.

GIANT is positioned to become that layer.

Our Ambition

We are not building another vertical SaaS tool.

We are building the operational core for risk-driven organizations — a deeply embedded
platform with high switching costs, strong retention dynamics, and an integrated predictive
intelligence layer that transforms how risk is managed.

Our initial focus targets fragmented SME and mid-market segments within high-risk industries,
with a clear roadmap toward horizontal global expansion.

This is a market waiting for an infrastructure leader.

Investment Thesis
o Multi-billion fragmented market entering digital consolidation
e Deep operational integration creating durable retention
e Embedded predictive Al layer at the core of the platform
e Scalable SaaS model with enterprise expansion potential
e Founders with proven experience scaling complex organizations
GIANT has the potential to become the foundational infrastructure for predictive operational
management.
We are not optimizing workflows.
We are redefining how operationalrisk is controlled at scale.

We are seeking partners who understand category leadership and are prepared to back the
build-out of a global infrastructure platform.



